2021 SOWEGA-AHEC
REGIONAL NURSING WORKFORCE
SUMMIT
Local Challenges – Local Strategies – Local Solutions

Strategy Session 1:

Education & Retention
Pre-Summit Resources

Included reading materials were developed to help inform our conversations
and provide a level playing field of baseline knowledge. They are not exhaustive
and should not be perceived as such.
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WELCOME
On behalf of the Southwest Georgia Area Health Education Center, the SOWEGA-AHEC
Board of Directors, and Senators Dean Burke and Freddie Powell Sims, we welcome you
to the first Southwest Georgia Regional Nursing Workforce Summit. Our purpose is to
explore opportunities that will increase our nursing workforce as a region.
You were invited because we believe you and your institution are part of the probable
solutions to our region's nursing workforce challenges. We are confident that your
commitment to expanding the nursing pipeline, improving the transition from academics
to patient care, and developing working environments that promote retention meet our
own. Working as a region, we can design or replicate economically viable projects and
pilots to accomplish our goals.
To ensure the effective and efficient use of our time, we ask that you prepare for each
webinar in the following ways:
 Take time before each webinar to review the pre-reading resources collected and
developed to provide data and information to enrich our discussions and planning.
 Take time to investigate achievable solutions, potential or already existing. Bring
more than the idea; consider if it is practical, how we to implement it, and be
prepared to share.
 Come with an open mind and be prepared to listen completely and thoroughly to
understand what experts in the field have to share. The nursing shortage problem
is long-standing; developing impactful solutions will require innovative change that
may require departing from the traditional norm.
Thank you for participating in the 2021 Regional Nursing Workforce Summit. We truly
appreciate your leadership, commitment, and passion for nursing, and we look forward
to working together.
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Regional Nursing Workforce Summit Introduction
Before the COVID-19 Pandemic, Registered Nursing reported that Georgia would have the
6th-worst
nursing
shortage
in
the
country
by
2030
(https://www.registerednursing.org/largest-nursing-shortages/). The pandemic has
served as a stark reminder that the long-running shortages stress our health systems but
also come at a personal cost to our communities and an emotional cost to our current
nursing workforce.
SOWEGA-AHEC's mission as a community-driven nonprofit is to increase access to
healthcare by improving the number and distribution of healthcare providers in our 38
county region of southwest Georgia. In 2019 as part of our mission, the SOWEGA-AHEC
Board of Directors placed Southwest Georgia's nursing shortage as the #1 priority of the
2020-2023 Strategic Plan.
With support and encouragement from Senators Burke and Sims and discussions with
stakeholder organizations, it became apparent regional action was required. With
guidance and continued support from Denise Kornegay, Program Director for the Georgia
Statewide AHEC Network and Executive Director of the Georgia Primary Care Summit,
SOWEGA-AHEC has committed to facilitating a Regional Nursing Workforce Summit. Our
Nursing Workforce Summit is modeled after the successful Georgia Statewide AHEC
Network Primary Care Summit. Its ten-year history has helped expand Georgia Residency
Programs and created the first and often copied Preceptor Tax Incentive Program (PTIP).
We anticipate similar success for the Regional Nursing Workforce Summit.
Due to COVID-19, we had to cancel April 30, 2020, Summit at the UGA Tifton Conference
Center. The new Virtual Regional Nursing Workforce Summit has been redesigned as a
series of webinars. We will build on the data found in the 2019/2020 Regional Nursing
Workforce Assessments and, through facilitated discussions, identify and prioritize our
primary deficits and challenges and identify solutions or actions that can eliminate
traditional barriers and new workplace challenges. The Regional Nursing Workforce
Summit on April 20, 2021, is the final webinar. As a region, we will prioritize the Strategy
Session objectives and recommendations to develop our long-term Regional Workplan
and Implementation Infrastructure.
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Regional Nursing Workforce Concept
Vision: Develop a collaborative Workplan with mutually beneficial recommendations
and strategies to:
 Create pipeline programs to increases the number of nurses in our region
 Improve nurse graduates transition from academics to direct patient care
 Develop work environments that promote retention
Target Audience: Within SOWEGA-AHEC’s 38 county region:
 Nurse Educators from USG, TCSG, and private nursing programs
 Nurse Employers, CEOs, CNOs, and HR Directors from hospitals and CHCs
 Regional and industry leaders
Outcome: Engaged stakeholders actively collaborating to eliminate traditional barriers
and new workplace challenges to increase the nursing pipeline and meet the regional
staffing needs with students and nurses committed to Southwest Georgia.
 Create evidence-based strategies with measurable outcomes
 Strategies to include policy, budget, and legislative objectives
Details:





Invitation and Registration Required
No limit on the number of virtual session’s invitees can attend and contribute.
Registration opens, and links to register will be emailed January 8, 2021
Pre-reading materials will be sent in advance of each session; please come
prepared, read the materials, and investigate best practices.

Planning the Regional Nursing Workforce Summit
Planning for the Summit is being driven by a regionally represented Steering Committee
that includes a recent nursing school graduate, nurse educators, nurse leaders, and
nurse employers that are respected leaders in our region.
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Steering Committee
Sarah Brinson, EdD, PTA
Dean, Albany State University Darton College of Health Professions
Laura Calhoun, MHA
Executive Director, SOWEGA-AHEC
DeAnnia Clements, MS
Associate VPAA, Wiregrass Georgia Technical College, Ben Hill Campus
Sandra Daniel, PhD, PNP, RN
Dean, Georgia Southwestern State University School of Nursing Board Member,
SOWEGA-AHEC
Neidi Diaz
BSN Candidate, Georgia Southwestern State University
Lori Eubanks, MSM, BSN, RN
Chief Nursing Officer, Bainbridge Memorial Hospital and Manor
Pat Horton, RN, MN, MBA, CMC
Chief Executive Officer, Georgia Center for Nursing Excellence
Denise Kornegay, MSW
Executive Director, Georgia Statewide AHEC Network
Ex-Officio Board Member, SOWEGA-AHEC
Vicki Lewis, MS, FACHE, RN
President/CEO, Coffee Regional Medical Center
Evelyn Olenick, DNP, RN, NEA-BC
SVP & Chief Nursing Officer, Phoebe Putney Memorial Hospital
Tracy Suber, EdD, MSN/Ed, BSN, RN
AVP, Center for Learning & Innovation/Nursing Education, Phoebe Putney Memorial
Hospital
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Supporting Partners
Senators Burke and Sims
Georgia Board of Health Care Workforce
Georgia Hospital Association Center for Rural Health
Georgia Nursing Association
Georgia Rural Health Innovation Center
Thank you to our Contributing Partners
Carl Vincent Institute of Government that developed the Southwest Georgia Nursing
Workforce Report Executive Summary
Kathy Keeley MS, EVP of Programs for the Georgia Center for Nonprofits, for facilitating
and providing summary reports of each webinar
Georgia Community Foundation

Regional Collaborative
Though SOWEGA-AHEC is spearheading and hosting the Nursing Workforce Summit, it is
a regional collaborative effort. But to be a truly regional collaborative, we depend on
you as our Nurse Educators, Nurse Leaders, Nurse Employers, and regional and industry
leaders on developing and implementing our Workplan.

Regional Nursing Workforce Process
The series of Data Chats and Strategy Sessions scheduled between 2/9/2021 –
3/30/2021 has been carefully crafted as interactive discussions. We will identify and
prioritize our primary deficits and challenges and identify solutions or actions to
eliminate traditional barriers and new workplace challenges. The Regional Nursing
Workforce Summit on April 20 is the final meeting where, as a region, we will prioritize
the Strategy Session objectives and recommendations to be used in developing our
long-term Regional Nursing Workplan and Implementation Infrastructure.
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Graphic: 2021 Regional Nursing Workforce Summit Overview
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RESOURCE MATERIALS
The primary objectives for hosting the Regional Nursing Workforce Summit are to:
 Develop a Regional Workplan with actionable and measurable outcomes
 Develop the infrastructure to implement the Regional Workplan
To have measurable outcomes, assessing the current and projected nursing pipeline and
the workforce was required. Two surveys, one for Nurse Educators and the other for
Nurse Employers, were fielded in late 2019 and early 2020. In January 2020, we also
conducted three days of Focus Group sessions in Albany, Valdosta, and Tifton with
regional post-secondary nursing programs, hospitals, and community health centers.
By basing the Regional Workplan on data and making it dependent on regional
engagement, we can develop short and long-term, evidence-based, and measurable
solutions. We will discuss and evaluate potential policy, budget, and legislative actions
needed to improve our nursing workforce pipeline and improve the transition from
academics to direct patient care and environments that promote retention.

Link to the: Southwest Georgia Nursing Workforce Report-Executive Summary
It also appears at the end of this document.
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List of regional post-secondary Nurse Educators
CNA

ASN

BSN

Abraham Baldwin Agricultural College

✓

✓

Albany State University

✓

✓

✓

✓

✓

Albany Technical College

✓

LPN

✓

✓

✓

✓

✓

Georgia Southwestern State University
Southern Regional Technical College

✓

✓

✓
✓

South Georgia State College
South Georgia Technical College

✓

✓

✓

Thomas University

✓

Valdosta State University

✓

Wiregrass Technical College

DNP

✓

Andrew College
Coastal Pines Technical College

NP

✓

✓

✓

✓

✓

Page 10 of 46

List of regional Nurse Employers (Hospitals and Community Health Centers)
19 Hospitals & 4 Community Health Centers
Archbold Health System -Thomasville and Brooks, Grady & Mitchell County Hospitals
Bacon County Hospital and Health System -Alma
Clinch Memorial Hospital -Homerville
Coffee Regional Medical Center -Douglas
Colquitt Regional Medical Center -Moultrie
Crisp Regional Hospital -Cordele
Donalsonville Hospital, Inc.
Dorminy Medical Center -Fitzgerald
Greenleaf Behavioral Health Hospital -Valdosta
Irwin County Hospital -Ocilla
LifeBrite Community Hospital of Early -Blakely
Memorial Hospital and Manor -Bainbridge
Miller County Hospital -Colquitt
Phoebe Health System -Albany, Americus, Sylvester
South Georgia Medical Center -Valdosta, Berrien, Lanier
Southwell/Tift Regional -Tifton, Adel
Southwest Georgia Regional Medical Center -Cuthbert
Taylor Regional Hospital -Hawkinsville
Turning Point Hospital –Moultrie
Federally Qualified Health Centers (FQHC) w/ 53 clinics
Albany Area Primary Health Care
CareConnect Health
Primary Care of Southwest Georgia
South Central Primary Care
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SUMMARY REPORT: Stakeholder Data Chat 1: Education and Retention
Prepared by Kathy Keeley, Consultant
Georgia Center for Nonprofits

Description:
The Data Chat discussion group was held February 9, 2021, from 1:00 pm to 2 pm via
Zoom.

Participants:
The registration link was sent to all Regional Nursing Workforce Summit invitees; 44 of
the 57 registrants participated. Participants represented 9 of the 12 regional postsecondary Nurse Education Programs and 10 of the 23 regional primary Nurse
Employers.

Overview:
The Data Chat sessions were designed to review and answer questions about the data
findings in the Southwest Georgia Nursing Workforce Report-Executive Summary and
provide a level playing field of baseline knowledge. The week before the Data Chat, all
Summit invitees received topic-related sections of the Executive Summary. Participants
were asked to keep the conversation focused on the data and not to move to problemsolving.

Agenda:
1. Welcome and Introductions*
Laura Calhoun, MHA
Executive Director, SOWEGA-AHEC
2. Summit Objectives*
Laura Calhoun, MHA
3. Summit Overview and Process*
Denise Kornegay, MSW
Program Director, Georgia Statewide AHEC Network
4. Discussion of Executive Summary Report Findings
Kathy Keeley, MS
EVP of Programs, Georgia Center for Nonprofits
5. Closing Comments and Adjournment
Laura Calhoun, MHA
* Content included in Introduction
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Summary of the Data Report:
Data





Health care firms employ over 40,000 individuals in SOWEGA.
The majority of health care job openings in the region are for nurses.
Health care occupation projections for state and region are similar.
Over the past decade, the number of nursing-related graduates in SOWEGA has
remained stable.

Preparation
 Nursing programs are being pulled in a variety of directions.
 Recruiting and retaining qualified students is a challenge for some health care
programs.
 The nursing student experience is complicated.
Transition
 There is a gap between skills taught in post-secondary programs and the skills
required for workplace success.
 Starting a new role can be challenging, especially for nurses.
 Transition programs can help stop leaks in the pipeline.
Retention
 Retention is vital for a strong health care sector.
 Incentives can be helpful in retaining quality nurses.
 But incentives are not the only thing that matters.

Observations on the data: General Comments
1. The participants generally agreed with the data as presented. Most participants
agreed with data report content with a couple of exceptions around the nursing
shortage data and shared perceptions from 2020 (which is after the data was
gathered).
2. Most of the conversation centered on the nursing shortage data. There was
widespread agreement that the data regarding nursing shortages and staffing needs
are higher than stated in the data. The numbers seemed low in the participants'
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opinion. They expected the numbers to be higher in the demand for nurses in the
future than these data represented.
Some noted their experience of the last year that they perceived as different
from the data presented in the report from 2019. The participants stated the
shortage had been going on for a while – 3 to 5 years was given as participants'
time frame in the data chat session.
The perception is that the shortage is worse than was reflected in the data. Last
year’s trends, if continued, are concerning to those in health care
administration. If the trend of 2020 continues with shortages combined with
contract wages rising, it will be very challenging for hospitals. New models in
hospital care may be needed.
a. Comments were made about the increased prevalence of traveling nurses and how
this might have contributed to the perception and current shortage. The comment
was that nurses are leaving their positions to become traveling nurses.
Participants also noted that it contributed to higher costs for personnel in hospital
settings when they had to contract for nurses. Comments shared that this model
is not sustainable for what hospitals are paying for nurses. It is resulting in travel
syndrome and contract bidding. Smaller hospitals are impacted by high costs for
contracted or traveling nurses, which is not sustainable at current levels.
b. Traveling nurses in 2020 could make twice the money as staff nurses, and this is
why nurses are leaving current positions to become a traveling nurse.
c. Some commented on their work to reverse the nursing shortage before the
pandemic, which they felt helped relieve the shortage, but now it has gotten worse
again. Sharp change was seen in 2020, with first-year nurses leaving. First-year
nursing data indicated first-year nurses do not stay.
d. It was noted that Georgia was 6th worst before the pandemic, and now we are 4th
worst in the country.
e. Concern was expressed about nurse-to-patient ratios, workload, and potential
negative impact on patient care.
3. Several individuals expressed surprise at the table, indicating that the number of LPNs
is declining. They were also surprised at ASN numbers declining as they felt they were
educating more individuals.
4. Novice nurses (first year) want to progress quickly into other specialty areas. They do
not stay as bedside nurses for more than a year or two. The schools have seen a
decrease in enrollment as other career opportunities are available. It was noted there
are challenges of shifting from being a student to being a bedside nurse.
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5. First-year nurses at six months were leaving in small groups as a cohort to become
traveling nurses. They make more money, pay off their debts quickly, and see the
money as a draw to move to contract nursing.
6. Participants were surprised at CNA data and did not expect that it had been leveled
off. CNAs have other work setting options than a hospital with less manual labor and
less physically demanding work.
7. Partnerships are key among all the entities to help nurses make the transition. Shared
decision making, managing expectations, mentoring, and other ideas make the
difference but were more difficult during 2020 with the pandemic.
8. Funding for nursing students is an issue as they are working while in school, and this
can cause retention issues for finishing their degree. Look at models for medical
students. Students must work excessive hours during their pre-nursing courses which
negatively impacts their study.
9. Issue of readiness in sciences and math for students as reported in data.

Missing Data
1. Retention data – Could we drill down to see the difference in retention for BA and
Associate level nurses? Is there better retention in one or the other? Data on
retention for first-year nurses would also be helpful by degree and where they were
going – Is it too different nursing positions, other healthcare positions, or outside of
health care?
2. Reentry data on what individuals need to reenter nursing after they have been out of
nursing. Is this happening, what is needed for training, who are they, and what can
we do to encourage this? What can we do to get seasoned nurses back into the
workforce? (Program information was shared on reentry programs.)
3. Stratify data for going deeper into shortages in bedside nursing, acute care,
comprehensive care vs. other types of nursing.
4. Is there data on how many positions are being filled by contract traveling nurses? Is
it possible to stratify data further into some other categories to see how many
positions are being filled by contract nurses?
5. The average age of nurses in SW GA – Is it possible to obtain this? What is the age of
retirement of nurses in SW GA? It would also be helpful if it included other describers
of gender, race, geographic, etc.
This data would help programs tailor their
educational programs.
6. Employee turnover – Can we dig further down into why people are leaving, especially
during the pandemic, and if it will change post-pandemic?
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Closing
Data Chat 1 concluded with participants being reminded that a Summary Report of Data
Chat 1 would be written and distributed as Pre-Reading by February 23, 2021, for
Strategy Session 1: Education and Retention scheduled for March 3, 2021. Participants
were asked to complete the Eventbrite Survey about the event.

Nurse Education Scholarship and Loan Repayment Programs
Georgia Board of Health Care Workforce


APRNLRP Loan Repayment

HRSA Nurse Corps Scholarship and Loan Repayment Programs for RN's, APRN's and
Faculty:


Faculty Loan Repayment Program



National Health Service Corps Loan Repayment Program



National Health Service Corps Scholarship Program



Nurse Corps Scholarship Program
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Article: Crisis Inspires Future of Nursing Workforce
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Executive Summary of the Southwest Georgia Nursing Workforce Report
Developed by the Carl Vincent Institute of Georgia.
Southwest Georgia Nursing Workforce Report-Executive Summary
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